Heartland Credit Union
85th Annual Meeting Minutes
March 20, 2024

Chairman Rex Carlson called the 85" Annual Meeting to order at 5:07 pm at the
Heartland Main office in Inver Grove Heights, MN. There were 26 members present via
Zoom and in person, and Chairman Carlson declared a quorum.

Chairman Carlson presented the agenda to the members. A motion was made by
Connye LaCombe to approve the agenda. Motion seconded by Noel Larson. Motion
carried.

In accordance with Article XII, Section 2 of the By-laws, proof of notice of the meeting
was read by Noel Larson, Heartland Board Member.

A motion was made by Dale Lieb to dispense with the reading of the Minutes of the 84th
Annual Meeting. Motion seconded by Nathan Dormody. Motion carried.

A motion was made by Noel Larson to accept the minutes of the 84" Annual Meeting.
Motion seconded by Eric Spandl. Motion carried.

Board Member and Nominating Committee member Noel Larson presented the
Nominating Committee report and acknowledged Nanci Lilja as the other committee
member. He reported that for the Board of Directors there were two, three-year
positions available. The following nominees were placed into nomination:

Gary Haider

Dale Lieb

Jeff Schuetz
Jedd Wennerberg
Ann Young

Chairman Carlson introduced the current members of the Board of Directors and
Supervisory Committee.

He also gave the Board Report, reviewing the success of the credit union with strong
assets and positive audits. Assets grew to $189.8 million in 2023 with a net worth of
8.69%. Rex reviewed the challenges of the economy in 2023, noting that Heartland

helped its members when they needed us to build their savings and pay off high-rate
debt. He also noted Heartland’s 85th anniversary will be celebrated throughout 2024.

Chair and Management Reports

Chairman Carlson introduced President Kathy Harrington. Kathy thanked long-time
member Linda Larson for providing cookies for the meeting.

Kathy reviewed the credit union’s priorities within the industry, which include preserving
the credit union tax status, addressing the CFPBs “junk fees” and demanding a
definition, ensuring a Safe Interchange System, and Expanding Credit Union
Opportunities to Serve.

She noted the celebration of Heartland’s 85 years of serving its members and the values
that have carried the credit union throughout these past 85 years and into the future:
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member satisfaction, valued employees, integrity, innovation and financial strength. She
noted the accomplishments of 2023 and presented the 2024 roadmap.

Kathy introduced Justin Houle, CFO, who reviewed the financial highlights for 2023.

Justin noted that Heartland’s assets grew in 2023 through participation in a borrowing
program to address the challenging rate environment. He noted the new requirement in
the allowance for loan loss category and that Heartland took the opportunity to adjust
this number for the credit union’s future. Justin noted that the credit union remains
strong.

Chairman Carlson thanked Justin and Kathy for their reports and recognized Kathy
Harrington and her entire management team for their outstanding performance.

Supervisory Committee Report

Carlson introduced Greg Sippl, Chair of the Supervisory Committee. Sippl reported that
in 2023, the credit union hired a CPA firm to assist with a financial statement opinion
audit. He noted that the committee believes the members’ interests in Heartland are
being well-managed and that the credit union records are being maintained properly,
honestly, and accurately.

A motion was made by Linda Larson to accept the reports presented by the Chairman,
Management, and Supervisory Committee. Motion seconded by Jeff Schuetz. Motion
carried.

Old Business

Chairman Carlson asked if there was any old business. Linda Larson asked whether
there was still any interest in opening a branch in Rosemount. Carlson noted the credit
union continues to look for opportunities to expand its footprint, but there is currently
no specific plan for Rosemount.

New Business
Chairman Carlson asked if there was any new business. There was none.

Chairman Carlson asked for a motion to destroy the director election ballots after they
are counted. Motion was made by Noel Larson to destroy the ballots after they are
counted. Dale Lieb seconded. Motion carried.

Chairman Carlson opened the floor for questions. Linda Larson thanked the Heartland
team. She also inquired whether it's better to choose PIN or credit when using her debit
card. Kathy, Josh and Jeff Schuetz responded, explaining how the credit option benefits
both the credit union and the member.

Tracy Salwei asked what the record retention procedure is for the director election
ballots. Chairman Carlson and Supervisory Committee member, Connye LaCombe,
addressed the question, in addition to Kathy offering Tracy the bylaws to review.
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Chairman Carlson requested a motion to adjourn the meeting. A motion was made by
Eric Spand| to adjourn. Jon Smale seconded. Motion carried.

Rex Carlson, Chairman Nanci Lilja, Secretary



